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Imagine Canada (a charitable organization the provides programs, services, and accreditation to charities; advocates for the charitable sector federally;
and promotes corporate giving) uses the term social deficit to describe “the gap between projected demand for the services of charities and nonprofits,
and the financial resources available to them.”* The Women’s Council builds on this term by applying it to gaps between what is needed and what is
available in terms of services provided by charities, nonprofits, as well as government. For more information, see the Women's Council's publication on
social deficits and debts, available at nbwomenscouncil.ca.
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* Emmett, Brian. (2019, May). What Does the Federal Budget Tell Us About Canada’s Social Deficit? Retrieved from https://www.imaginecanada.ca/en/360/
what-does-federal-budget-tell-us-about-canadas-social-deficit
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In Lean Six Sigma, failure demand is “the delivery or production of products and services downstream, as a result of defects in the system upstream.”*

* Lean Consulting. Failure Demand. Retrieved from https://leanconsulting.com/lean-resources/lean-six-sigma-white-papers/failure-demand/ on February
24, 2020
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to describe them (user-centred, for example, would
be “meeting people where they are at” in community
sector parlance). Additionally, many of the principles
of entrepreneurship that government admires and
are useful in co-creation processes, such as being lean
or agile, are also fundamentally embedded in community
organizations seeking to advance social causes–again,
they are simply using different language to describe
it.4 The expertise and effectiveness of the sector is
undeniable: in the Women’s Council’s Resonate
initiative, which surveyed over 1 300 women in New
Brunswick, the most common answer to a question
on what is working well to improve the lives of women
in the province was community-based organizations—
government came in second.5
Despite all that it can offer, the community sector
largely has a transactional relationship with government
in which it receives (often insufficient) funding to
deliver services; on the whole, it is not engaged
adequately for its expertise or its ability to connect
government to people and communities impacted by
issues (the existence of this sector is, in fact, often
not even acknowledged in government’s significant
speeches). Resonate found that one of the main
struggles that community-based organizations face
is engagement with government.

The Women’s Council uses community sector to refer to community-based charities and non-profits and umbrella organizations that unite them, but not
larger non-profit para-public institutions like universities, hospitals, or nursing homes.
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